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SNAPSHOT
Elements
Establish a
Leadership Team

Staff Buy-In

Key Culturally Responsive Adaptations
▲ The team includes the family voice in a manner that represents the diverse
needs of program families and the community (e.g., include family member on
team or family subcommittee).
▲ Equity goals and practices are included in the implementation plan and
reviewed at regular plan reviews.
▲ The leadership team obtains feedback on the cultural responsiveness of the
program systems.

Family
Engagement

▲ The team encourages each other to identify family strengths and avoid “deficit
talk”.
▲ The team, staff and administration recognizes parents as partners.
▲ The leadership team installs systems of two-way communication.
▲ Administrators remove barriers that impede individual family involvement.

Behavioral
Expectations

▲ The team assesses expectations to align them to the family, community, and
staff values.
▲ The leadership team provides families at least annual opportunities for input on
fit of the expectations with their values.
▲ The leadership team ensures that acknowledgement systems are selected that
align with family and community beliefs and values.

Professional
Development
and Staff Support
Plan

▲ The training plan reflects cultural considerations and the needs of the
community.
▲ The administration and leadership team encourage and support staff to reflect
on their own underlying emotional needs and cultural norms that influence their
perceptions and reactions to children’s behavior.

Procedures for
Responding

▲ Strategies for responding to undesired behaviors include using the child’s home
language and ethnic communication styles (e.g., using direct instead of indirect
instructions, such as the instructing the child to sit down for circle time instead of
asking if they would like to do it).
▲ Staff initiates support and uses a strength-based lens, avoiding deficit thinking
and negative discussions about children.

Monitoring

▲ The leadership team disaggregates and examines data for disproportionality
according to Race/Ethnicity, Gender, IEP/IFPS status and DLL status.
▲ The leadership team collects and presents data in formats understandable to a
variety of staff and learners (e.g., free of jargon, presented in multiple modes of
communication).
▲ Data are not used to punish individual staff or children (e.g., shaming for lack of
implementation).
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What I Value Most
There are four steps in this process
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Step 1: Values List
Step 2: Elimination
Step 3: Reflection
Step 4: Illumination

Step 1: VALUES LIST
From the list of values below (both work and personal) highlight the 10 that are most important to you as
components of a valued way of life.

Achievement

Democracy

Having a family

Merit

Self-respect

Advancement and
Promotion
Adventure

Ecological
awareness
Economic security

Nature

Self-sufficiency

Nurture

Serenity

Affection

Effectiveness

Money

Social status

Appreciation

Efficiency

Helping other
people
Helping
society
High
expectations
Honesty

Sophistication

Arts

Equal opportunity Hope

Caring

Equity

Humor

Personal
development
Physical
challenge
Pleasure

Celebration

Ethical practice

Independence

Positive attitude

Status

Challenges

Excellence

Influencing others

Supervising others

Changes and
variety
Close
relationships
Collaboration

Excitement

Initiative

Power and
authority
Pride

Expertise

Inner
harmony
Integrity

Privacy

Time
Togetherness

Collegiality

Fame

Public
service
Purity

Communication

Quality

Trust

Job
tranquility
Justice

Quality
relationships
Recognition

Truth

Competition

Fast
living
Fast-paced
work
Financial
gain
Flexibility

Knowledge

Respect

Wealth

Confidence

Forgiveness

Leadership

Reputation

Wisdom

Cooperation

Freedom

Location

Resourcefulness

Country

Friendships

Loyalty

Responsibility

Creativity

Goals

Meaningful
work

Risk taking

Work under
pressure
Work
with others
Working
alone

Community
Compassion

Fairness

Intellectual
status
Involvement

Spirituality
Stability

Support

Traditions

Unity

Step 2: ELIMINATION
Now that you have identified 10 values, imagine you are only permitted to have five values.
Decide which five values you would keep.
List them here:
1.
2.
3.
4.
5.
Now imagine you are only permitted three values. Which would you keep?
List them here:
1.
2.
3.

Step 3: REFLECTION
Why do I hold these values?
Where did I acquire them?
What was the setting or context?
How do I demonstrate these values when working?

Step 4: ILLUMINATION

