
EARLY CHILDHOOD PBIS (EC-PBIS)  
EC-PBIS Program-wide:  Developing Exemplar Preschool Sites 

Leadership Team  
Year One 

EC-PBIS Coaches 
Year One 

Staff  
Year One  

 
Day 1:  Developing EC-PBIS  
Program-wide Systems and Practices 

 EC Benchmarks of Quality 
∆ Implementation Team 
∆ Establishing & Teaching 

Expectations  
∆ Staff Buy-in 

 Pyramid Model Overview 
 

Day 2:  Developing EC-PBIS  
Program-wide Systems and Practices 

 EC Benchmarks of Quality 
∆ Acknowledgement System 
∆ Family Involvement 
∆ Data-based Decision Making 

 Implementation Process 

 
Day 1: Pyramid Model Tier I  
Classroom Practices 

 Foundations:  Nurturing and Responsive 
Relationships 

 Prevention:  High quality Supportive 
Environments 
 

Day 2:  Classroom and Family 
Support Systems 

 Teaching Pyramid Observation Tool 
(TPOT) 

 Practice-based Coaching Model 
 Family Backpack Connection Series 
∆ Routines & Schedules and Social 

Skills 

Two-hour Pyramid Modules 
 for Preschool Staff  

 
Module 1: Pyramid Model Tier 

 Foundations:   
Relationships & Supportive 
Environments 

 
Module 2: Pyramid Model Tier I 

 Prevention Practices:   
Universal Classroom Practices 
Preventing Challenging Behaviors 

 
 

Leadership Team  
Year Two 

 
Day 1:  Developing EC-PBIS 
 Program-wide Systems and Practices 

 Social Emotional Learning Overview 
 Behavior Incident Reports 
 Early Childhood Student Support 

Process  
Day 2:  Developing EC-PBIS  
Program-wide Systems and Practices 

 Practices & Supports Addressing 
Challenging Behaviors 

 Early Childhood Student Support 
Process  

 Team Initiated Problem Solving (TIPS) 
 

EC-PBIS Coaches 
Year Two 

 
Day 1: Pyramid Model Tier 2 
Classroom Practice:  
Social Emotional Practices  

 Friendship Skills 
 Emotional Literacy 
 Self-Regulation 
 Problem Solving 

Day 2:  Pyramid Model Tier 3 
Classroom Practices: 
Responding to Challenging Behaviors 

 Prevent Teach Reinforce Strategies for  
Young Children (PTR-YC) 

Day 3:  Family Support Systems 
 Backpack Connection Series:    
∆ Emotions & Challenging Behaviors 

 Prevent Teach Reinforce for Families  

Staff  
Year Two 

Two-hour Pyramid Module for  
Preschool Staff 

 

Module 1:  Pyramid Model Tier II 
 Embedding Social Skills and 

Emotional Competency in 
Classroom Routines  
 

Module 2:  Pyramid Model Tier III 
 Classroom Toolkit for 

Addressing Challenging 
Behaviors 

 
 

Who attends: 
 
Exemplar preschool sites with leadership team 
membership including: 

 Principal/Administration 
 EC-PBIS Coaches (Implementation & 

Classroom 
 Teacher & Parent Liaison 

 
*District Level External PBIS Coach attends all 
trainings and modules 

Who attends: 
 

 EC-PBIS Implementation Coach 
 EC-PBIS Classroom Coach 
 District Level External PBIS Coach 
 Optional: Admin, Teacher Liaisons 

 
 
 
 

 

Who attends: 
 

 Preschool Staff (Certificated 
and Classified) 

 EC-PBIS Implementation Coach 
 EC-PBIS Classroom Coach 

Follow-Up:   
Action Plan & Practice-based coaching 
with staff and: 

 EC-PBIS Coaches 

 
For additional information, please contact :    Cristy Clouse 

                                                                        cristy@pbiscaltac.org 

 



 


