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Prevent-Teach-Reinforce (P-T-R) is a standardized, function-based model of PBIS
for students with persistent and challenging behavior problems. P-T-R is a data driven,
manual-guided process designed for school-based teams who are working on
developing and implementing behavior support plans for individual students.

Team-based Collaborative Process

Implementing the P-T-R model is an extensive process and requires effective
collaboration within the school-based team. All team members involved need
to know the steps and become committed to following through with the
recommended steps and frequent team meetings.

Step One: Goal Setting and Behavior Rating Scales

The primary focus and purpose of the goal setting step is for the school-based team
members to identify the most important target behavior(s) to address. Additionally, team
members will agree on the team’s “vision” and develop both long term and short-term
goals for the team as well as for the student. The goal-setting step of the P-T-R also includes
establishing data collection techniques. A Behavior Rating Scale (BRS), a 5-point Likert-type
scale, is used as the daily data collection tool for the student’s target behavior.

Step Two: Function-based Assessment & Problem Analysis

The P-T-R Assessment serves to identify specific information regarding the student’s target
behaviors and ultimately will determine the function of the target behavior. It is during this
step that the antecedents, setting events, and consequences of the student’s
challenging behavior are identified. The P-T-R Assessment is in a checklist format consisting
of three categories relating to the Prevent component (antecedents and triggers), the
Teach component (determining function of the behavior and appropriate alternative
behaviors), and the Reinforce component (consequences). The team develops an appropriate
alternative behavior matching the hypothesized function of the target behavior.

Step Three: Intervention Planning and Coaching

After the P-T-R Assessment team completes the FBA for each P-T-R component along with
developing a hypothesis statement, the team focuses on developing the student’s Behavior
Intervention Plan (BIP). A student’s behavior intervention plan consists of three components
based on the FBA developed from the P-T-R Assessment: (a) a Prevent intervention, (b) a
Teach intervention, and (c) a Reinforce intervention. One way for the team to come up with
one intervention for each component is to have each team member rank order at
least three possible interventions for each component and select the intervention
ranking the highest on average. Any coaching or training should be done during this
step for team members implementing the interventions. It is crucial each team
member knows and understands each of the steps to ensure adequate fidelity and
treatment reliability.

Step Four: Evaluation

Evaluation of the P-T-R interventions selected should be frequent and as objective as possible. Daily
measures of the target behavior should be taken using the Behavior Rating Scales process.
Additionally, team members will need to meet as regularly as possible throughout the school year to
ensure everybody is maintaining their responsibilities and keeping current with any intervention
changes. If the interventions are providing successful and positive outcomes, then the team must
consider the possibility to expand and generalize these outcomes into other settings. Additionally,
teachers will complete a social validity rating scale measuring the extent of the
intervention acceptability within the classroom. The BRS outcome data combined
with the P-T-R Fidelity of Implementation Checklist and Teach Social Validity Scale
scores provide the team with adequate information to assist them in making
appropriate data-based decisions regarding the future of the student’s behavior
intervention plan.
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